
UNAPPROVED MINUTES 
Upper Milford Township 

Board of Supervisors 
Township Building, Old Zionsville, PA 18068 

December 18th, 2025, 7pm 
REGULAR MEETING MINUTES 

 

   

 

ATTENDANCE: Supervisors: Daniel Mohr, Angela Ashbrook, John Zgura, Manager: Edward Carter, 
Solicitor: Marc Fisher, Secretary/Treasurer: Jessi O’Donald 
 
Meeting called to order at 7:00 pm. 
 
Pledge of Allegiance to the flag. 
  
ANNOUNCEMENTS: 
 
     This meeting is being recorded principally to aid in the preparation of Minutes and for such other 
purposes as the Board sees fit. For that reason, will each person wanting to give any comments 
during this meeting, please state your name for the record and address the Board of Supervisors. 
 
Upper Milford Board of Supervisors held an executive session beginning at 6:45 pm prior to the start 
of this meeting to discuss a personnel matter.    
 
PUBLIC INPUT: 
 
Colt Hershinger – Mr. Hershinger expressed his displeasure with the Board not asking for public 
input after each motion the Board makes.  He said if this continues that he will take action against the 
Township.   
 
David Skinner -HOA FIC – Mr. Skinner stated that Kay Builders has been working on the concrete in 
the cold temps and that the HOA is concerned that it will not cure correctly.  The HOA has been 
asked to not use ice melt on the new concrete, and they are concerned of the safety hazard with their 
older community.   
 
Supervisor Mohr asked Manager Carter about Kay Builders working on the concrete in the cold.  
Manager Carter stated that Kay Builders has been made aware they are working at their own risk and 
will have to re-do anything that would fail again.   
 
ACCEPTANCE OF MINUTES:  
 
 Approval of December 4th, 2025, regular meeting minutes.  
 
MOTION: Supervisor Zgura made a motion to accept December 4th, 2025, minutes as accepted.  
Supervisor Ashbrook seconded the motion.  Hearing no additions or correction, all were in favor, 
motion carried.        
 
APPROVAL OF PAYMENT OF BILLS: 
  
      GENERAL FUND: 
       PLGIT XXXX7209 - Check No’s. 1512 to 1553 except Check No. 1525 in the amount of $313,291.20 
 
       FIRE HYDRANT FUND: 
       PLGIT XXXX7154 - Check No. 1022 in the amount of $3,146.61 
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       ACKNOWLEDGEMENT OF BANK TRANSFERS: 
       Transfer No’s. 2025-078 to 2025-095 
 
MOTION: Supervisor Ashbrook made a motion to pay the bills as read and acknowledge the bank 
transfers.  Supervisor Zgura seconded the motion.  Hearing no questions or comments, all were in 
favor, motion carried. 
 

SOLICITOR’S REPORT: No Report 
 

OLD BUSINESS:  
 
        1.) Jasper Ridge HOA Revised Parking Plan  
 
Scott Strahler, John Duvoe and Vivian Hadian from Norris McLaughlin were present.  They presented 
the results of the community vote that took place as the Board of Supervisors requested at a prior 
meeting.  They have received a 2/3 affirmative vote from the HOA which is higher than the HOA by-
laws need for a change of By -law.  The HOA has also changed their by-laws legally for the Plan 
revision as the Board of Supervisors has requested.  The HOA questioned the surrounding areas 
streets that are narrower and have parking on both sides and snow removal still occurs.  Supervisor 
Zgura is concerned about maintenance and snow removal liability with extra parking as the 
development had been planned with limited street parking. He feels there should be a 6-month trial 
run where the signs are covered to see how many complaints to the Township there are. Supervisor 
Mohr stated the road met the SALDO requirements for parking, the community voted on acceptance 
of this change and his concern would be for the residents that will now have parking in front of their 
houses.  Colt Hershinger asked how the parking was picked, Scott Starhler answered that the 
determination was made by the engineers and the concern for fire truck movement around the curve, 
along with Fire Hydrant placement. Phil Casey was concerned about neighbor issues with parking on 
one side, also the encroachment on driveways.  Joelle Strahler stated that they have already 
discussed this as a community and they are the ones that live there, and the majority believes this is 
the best course of action.  Mark Hendrix was against the extra parking spaces.  He knew buying the 
home that the parking lot was the extra parking for the development.  Hillary Yosopovici suggested 
yellow paint to mark no parking areas.  After much discussion it was thought that white parking space 
lines might be less costly and provide a better demarcation of the spaces.  There was more back and 
forth between the Board and residents.   
 
MOTION: Supervisor Mohr made a motion to approve the proposal for the change in the parking plan 
for Fields at Jasper Ridge (a/k/a The Kohler Tract) contingent upon a revised plan being submitted to 
the Township executed by both the Developer and the HOA, that the revised plan being recorded, 
that all signage and line painting, including the placement thereof, being approved by the Township, 
and that the cost of all signage and painting being borne by entities other than the Township.  
Supervisor Ashbrook seconded the motion.  Hearing no further questions or comments, Scott Strahler 
asked the Board to consider the people who need to walk a distance from the parking lot and the 
HOA is asking for this plan change for safety in inclement weather and at night when the walking path 
is dark, he stated that if the parking lot were in a central location they wouldn’t have needed to ask for 
this change, Supervisors Mohr and Ashbrook were in favor and Supervisor Zgura was against, motion 
carried.   
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NEW BUSINESS:  
 
        1.) Barker & Barker Agreement for Lenape Park Completion and approval of Check No. 1525  
             from General Fund PLGIT 7209 in the amount of $432,489.50 
 
There was a question about the amount of bills and why this check was separated on the agenda.   
Solicitor Fisher explained that it was due to the agreement needing to be approved along with the 
check for payment.  
 
MOTION: Supervisor Ashbrook made a motion to approve the completion agreement for Barker & 
Barker for the Lenape Park upgrades along with check no.1525 in the amount of $432,489.50 for 
payment of completed contract.  Supervisor Mohr seconded the motion.  Hearing no further questions 
or comments, Ashbrook and Mohr were in favor, Zgura abstained, motion carried.    
 
        2.) Emmaus Public Library Agreement for 2026 
 

        3.) Salem Bible Church Culvert Construction Extension Request 
 
I am writing to ask that the Authority consider a contract extension. Due to delays in the procurement 
of the Culvert structure and current temperatures, sufficient time to complete the project with the 
current completion date is unachievable. Per the contract, the final completion date is October 31st 
2025, however, due to the delays above, we are requesting a contract extension to May 1st 2026.   
 
The delay in construction was discussed in the preconstruction meeting.  The Precast culvert had 
taken longer to have constructed than anticipated.  At this point the culvert is in place, the area is to 
grade with stone, and the final pave should be complete when weather permits.  They are requesting 
an extension until May 1st, 2026, for end of project items like seeding. 
 
MOTION: Supervisor Ashbrook made a motion to grant the extension for the Salem Bible Church 
Culvert project until May 1st, 2026, as requested. Supervisor Zgura seconded the motion.  Hearing no 
questions or comments, all were in favor, motion carried. 
 
        4.) Request for Approval of Truck Restriction Signs – Discussion 
 
There was discussion of legality of the signage, length of trucks, and turn around logistics. Colt 
Hershinger stated the signs are confusing and ugly. 
 
MOTION: Supervisor Zgura made a motion to have staff notify Lowere Milford Township that their 
request is denied.  Supervisor Ashbrook seconded the motion.  Hearing no further questions or 
comments, all were in favor, motion carried. 
                                          
DEP MODULES / SEWAGE PLANNING:  - None 
   

PLANNING COMMISSION – OLD BUSINESS:  - None 
 
PLANNING COMMISSION – NEW BUSINESS:  
 

 1.) Time extension for 3001 2nd St Emmaus – (Goldstein) Kayaitz 
  a. Letter from Planning Coordinator Brian Miller 
 

The property has been sold, and the new owners are working with the project Engineer to update the 
site plan for a new single-family home and to determine if the proposed subdivision of the property 
will still be feasible. The current time frame is due to expire on 12/31/25. If you agree, the Solicitor 
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and I will complete the process with the applicants. If you have any questions or comments, please 
do not hesitate to contact me.   
 
MOTION: Supervisor Zgura made a motion to approve Time extension until June 30th, 2026. 
Supervisor Ashbrook seconded the motion.  Hearing no questions or comments, all were in favor, 
motion carried. 
  

SUBDIVISIONS – IMPROVEMENTS: 
 

 1.) Credit Release No. 8 – Fields at Twin Run in the amount of $310,685.76 
     a. Letter from Township Engineer Jeffery Ott 
 
In accordance with the request for release of secured funds dated December 5, 2025 (some items 
were adjusted per completed field conditions), we the undersigned hereby certify that the 
improvements required in connection with The Fields at Twin Run, have been completed to the extent 
that the Irrevocable Letter of Credit can be reduced by the amount of Three Hundred Ten Thousand, 
Six Hundred Eighty-Five Dollars and Seventy-Six Cents ($310,685.76), in accordance with the 
Subdivision Improvements Agreement dated November 7, 2024. This certificate authorizes the First 
Northern Bank & Trust Company to reduce said amount, namely Three Hundred Ten Thousand, Six 
Hundred Eighty-Five Dollars and Seventy-Six Cents ($310,685.76) to the owner or such other person 
as said owner shall designate. This authorization shall not be construed as final acceptance of 
improvements made to date. In no event, shall the escrow fund for the construction improvements 
associated with The Fields at Twin Run, be reduced to any amount less than One Million, Four 
Hundred Nineteen Thousand, Five Hundred Ninety-Five Dollars and Seventy-Eight Cents 
($1,419,595.78). 
 
MOTION: Supervisor Ashbrook made a motion to approve Credit Release No. 8 for the Fields at Twin 
Run in the amount of $310,85.76.  Supervisor Zgura seconded the motion.  Hearing no questions or 
comments, all were in favor, motion carried. 
 

CORRESPONDENCE:   
 
 

OTHER ISSUES: - None 
 

REPORTS: 
 
Emergency Services Committee Report: No Report   

Township Emergency Management Coordinator: N/A 
 
Emergency Services Call Report: Report on website 
 
Fire Companies: No Report 
 

Emmaus Library: No Report 
   

Recreation Commission:  No Report 
 

Township Manager: 
 Bud Carter – The 2026 Mack Ten-Wheeler was delivered to Public Works today.  The radio will 
be installed soon, and the plow will be delivered, then it will be put on the road.  Supervisor Zgura 
asked who would be driving it.  Manager Carter said that Bob Schmelztle will be using the truck. 
 

Supervisors: 
Angela Ashbrook – No Report 
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  John D. Zgura – No Report 
Daniel J. Mohr – No Report 

 
EXECUTIVE SESSION:  - Not needed 
 

ADJOURNMENT: Meeting was adjourned at 8:07 pm. 
 

 
 
 
____________________________________           01/05/2025 
Chairman 
 
 
_____________________________________ 
Township Manager 
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