UNAPPROVED MINUTES
Upper Milford Township
Board of Supervisors
Township Building, Old Zionsville, PA 18068
October 16", 2025, 6:30 pm
WORKSHOP MEETING MINUTES

ATTENDANCE: Supervisors: Daniel Mohr, Angela Ashbrook, John Zgura; Manager, Edward Carter;
Secretary/Treasurer, Jessi O’Donald

Meeting called to order at 6:00pm.

ANNOUNCEMENTS:

This meeting is being recorded principally to aid in the preparation of Minutes and for such other
purposes as the Board sees fit. For that reason, will each person wanting to give any comments
during this meeting, please state your name for the record and address the Board of Supervisors.

PUBLIC INPUT:

Kathy Ramsdell — Meadowview Terrace -The Library is asking for an increase of $2597.00 for 2026
and wants to make sure that is supported. The library is so important to so many in the community.
According to the current census estimates there are approximately 8300 people in the Township, and
2064 library card holders. The increase is approximately $.031 per resident or approximately $1.26
per card holder.

Mike Zanterra — Main Rd — Understand that the Board is good stewards of tax dollars and feels the
public should make it know what they find important. He values the library. He borrows books and his
son volunteers. He feels the library is a worthwhile community service.

Lisa Marten — Doe Circle — she interacts with a lot of people behind the desk, and it shows how many
people use the library for computers, printers and help with all of that. The computers are in addition
to the rest the library offers along with the senior community and interact with others. The library fees
have increased, and the library tries to cut costs where possible, but some costs are hard to reduce.

Colt Hershinger — Saint Peters Rd -asked how much money in endowments the library have?.

Carl Kramer — has been on the finance committee. He has been on the board when the library has
received three inheritance amounts. The are two accounts. One with Tiller Wealth is invested in
providing healthcare and benefits for the full-time employees. That account is around $570,000.00.
There are four full time employees and benefits have just started to be offered to retain employees in
2025. The other account is with an affiliate of Raymond James and is approximately $300,000.00.
This fund is invested to offset the budget fundraising goal of $150,000.00 if fundraising falls short and
to help with capital improvements as to not use taxpayer money for those. The capital improvement
they are working on funding next is the roof that had to be removed from the entryway of the library.
The library’s financial plan is to draw 4-5% a year to fund these items and looks at it each year to
adjust for inflation. They expect to use a fair amount of the funds to supplement grants to build the
roof structure.



Phil Casey — Main Rd — asked how many full-time employees the library has and asked about the
underwriter for the health insurance.

Carl Kramer stated the library has four full-time positions and one will be vacant shortly with an
employee leaving for a higher paid position elsewhere. The health insurance is with Capital Blue
Cross.

Kathy Ramsdell stated that there are 70 volunteers with the library.

Karen Capri - Communities with libraries have better education and better community participation.

Supervisor Mohr had three additional people wanting to give comments in support of the Library. His
wife explained to him that there were people at the library laying games and using the library in ways
that are more than just reading.

Colt Hershinger asked how much the library was asking for additional this year. Supervisor Zgura
stated $2597.00 was the increase request.

NEW BUSINESS:

1.) 2026 Draft Budget Discussion
Phil Casey asked if it was a balanced budget or if it was balanced due to taking money from reserves.
Secretary/Treasurer stated that these funds were not being taken from any strategic reserve. This
was money set aside for these projects. Manager Carter stated that if the money hadn’t been set
aside for these projects the projects wouldn’t be done.

Phil Casey continued that the budget wasn’t balanced by incoming revenue.

Supervisor Mohr stated that the Township saved this money to do these projects.

Supervisor Zgura stated that the Board had directed this money to be used for these projects and if
the money wasn’t there the projects wouldn’t be getting done at this time.

Sue Mohr — Main Rd- This was the first time in 40 years that she has attended a meeting and feels
strongly about funding the library. When you go to the library you see people interacting with each
other and utilizing the services of the library and books are better than screen time. If you haven’t
been in the library in the last 5 or 10 years, please go to the library and check out what is going on.

George DeVault — Main Rd- He visits the library frequently. There is no time like now to fund a library
to have well-informed residents. Times are tough and the library saves money. The newspaper is
almost $4.00, and a new hardcover book is almost $32.00, and the library can loan them to you for
free. The value for the residents is unmatched.

Supervisor Ashbrook — just wanted to make sure that everyone knows that no one was talking about
defunding the library and asked which line item to take that money out of to fund the library.
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Manager Carter asked about setting up the next budget meeting. It was decided to hold a Budget
Workshop meeting on October 30" at 6pm and again on November 6" at 6pm.

EXECUTIVE SESSION: - Not needed

ADJOURNMENT: Adjourned at 7:02 pm.

11/06/2025
Chairman Daniel J. Mohr Date

Secretary/Treasurer Jessi O’Donald
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